JOURNAL OF RELIGIOUS LEADERSHIP 189

Spiritual Leadership, Second Revision

By: J. Oswald Sanders; text updated by Mark Fackler; study guide
by James C. Galvin

Chicago: Moody Press

1967, 1980, 1994; 189 pp.

ISBN 0802467997.

Oswald Sanders was a missionary in the Far East, serving as
field director for the Overseas Missionary Fellowship. Originally, this
book was a compilation of a series of addresses delivered at OMF
conferences in Singapore between 1964 and 1966. A South African
minister notes that, in the 1960s, Sanders’ organization was suffering
significant attrition of missionaries, and the minister argues that
these addresses were delivered against this backdrop.! Sanders saw
problems in the character, integrity, and piety of leaders he knew,
so he set out to address those problems in what has become to
many a classic in the field of ministerial leadership. Moody Press has
updated the language to make the book more available to a new
generation of readers, one that intentionally includes women, and
also to provide a study guide. Together with Spiritual Discipleship
and Spiritual Maturity, this volume was Sanders’ way of engaging
the issue of serious Christian discipleship.

Spiritual Leadership is a study, in Sanders’ own words, of
“the principles of leadership in both the temporal and spiritual
realms” in 22 chapters (11). While Sanders meant to address
missionary leaders in the OMEF, he also wanted to speak as well to
new Christians who aspire to leadership, and to encourage and
“‘rekindle aspiration and crystallize a fresh purpose” among
experienced leaders who have grown stale (12).

What is leadership to Sanders? “Leadership is influence, the
ability of one person to influence others to follow his or her lead”
(27) - note the effort to now use inclusive language. It is both
natural, being innate to the person in talents and gifts, and
“spiritual,” being an endowment of the Holy Spirit. His view of
natural leadership appears to be indistinguishable from personal
charisma. Such a leader is decisive, possesses confidence and
inspires confidence in others, exhibits ambition to lead, understands
how to move people intuitively and practically, and constantly seeks
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of subjective improvements to the qualities a person naturally
possesses. Spirituality is personal piety, one’s character, and the
qualities of a gentleman missionary of the first part of the twentieth
century.

Further, this book is plainly masculine in its examples,
language, outlook, and theology. A leader is an articulate, inspiring
gentleman, courteous, strong in a Victorian sense, not overly
ambitious. Outside of the one favorable reference to Florence
Nightingale (54), women are eccentric foils for the point Sanders
wants to make (106), poets or biographers of admirable men (117,
133, 28), or are simply bad examples (135). No sprinkling of
feminine pronouns can rescue such a book from the indictment that
at least half of the human race is left out of consideration for
leadership. His claim that a spiritual leader should be a man (41)
should be taken at face value.

Finally, Sanders over-identifies leadership with a rather rigid set of
personal qualities that are good enough in themselves, but he rarely
admits that accountability is vested in anyone but oneself. The social
dimension of leadership is seldom mentioned, and church structures
are problems to the leader rather than godly means of discernment
and formation for leadership. Diversity of experience is limited to
gentlemanly differences among missionaries, military leaders,
ministers, businessmen, and heroes of the past.

Yet there also is much in the book that is commendable. Sanders
has inspired two generations of men to become Bible-reading,
prayerful leaders. The book abounds in good, common sense
advice on personal integrity and mature character. But Sanders’
disciples need to write their own books on more inclusive
leadership in our time, while treasuring this classic in their libraries.

Dr. Stephen V. Sprinkle

Director of Field Education and Supervised Ministry
Associate Professor of Practical Theology

Brite Divinity School, Texas Christian University
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more likely themselves to become servants. The key is to do no
harm to the least privileged in society (13-14).

Those driven by an urge to assuage power or the need to
acquire material possessions are the leaders who are at the other
extreme of a continuum. Leaders tend to maintain the status quo,
and in Greenleaf’'s day (1977) such maintenance of current
institutions might be inadequate or dangerous. Leaders who are
willing to be risk takers are needed. Those willing to point out the
risks and seek others to follow know what it means to trust.
Between the servant and the leader, Greenleaf contends, is a fertile
realm of infinite possibilities for the way organizations are both led
and managed.

For those in the field of educational leadership, especially in
religious communities, one can be caught by the use of the term
servant as a leadership style. In highlighting “Listening and
Understanding,” Greenleaf talks about his bias. He states that a
natural servant, when experiencing a problem, has a bias toward
listening first. Through arduous training, the non-servant can be
trained to listen as a first response. Silence and listening can lead to
significant understanding. The term “servant” has a Dbiblical
foundation for religious readers. For Greenleaf, it is simply one of
the ways he gracefully uncovers his own Quaker theological
tradition.

The challenge of today’s society (1977) for Greenleaf is
reflected in his thesis: “caring for persons, the more able and the
less able serving each other, is the rock upon which a good society
is built”(49). Greenleaf believes that there are three institutions that
can address this challenge - churches, universities, and businesses.
Greenleaf's hope was that one major institution in each of the three
categories would make a distinctive move toward being a servant
institution. If such an institution could maintain performance and
share the experience with others, then the quality of all society
would benefit.

Greenleaf’s initial focus was on the role of trustees as a legal
structure for all institutions. This focus also tugs at the challenge of
teaching religious leadership that involves not only pastoral
leadership, but the leadership of elected/selected persons from the
congregations. The secondary focus on being an able administrator
also lifts up the reality that there may be public recognition for
achievement. Yet, behind that administrator is a group of men and
women, trustees, who make a greater contribution. While the role
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Private Writings of Robert K. Greenleaf, by Peter F. Drucker
(Foreword), Don M. Frick and Larry C. Spears Editors (San
Francisco: Jossey-Bass Publishers, 1996), and Seeker and Servant:
The Private Writings of Robert K. Greenleaf, by Parker ]J. Palmer
(Foreword), Anne T. Fraker and Larry C. Spears Editors (San
Francisco: Jossey-Bass Publishers, 19906).

The work that Robert Greenleaf committed himself to in
retirement is continued today through the Greenleaf Center for
Servant Leadership [originally founded as the Center for Applied
Ethics, Inc.] www.greenleaf.org. Greenleat has influenced a
significant portion of those who write and teach in the area of
leadership in business schools, universities, and seminaries. In light
of this, it is no wonder why the members of the Academy of
Religious Leadership selected Servant Leadership as one of the
classic books used in our educational process.

Richard N. Stewart

Associate Professor, Communications and Parish Administration
Lutheran Theological Seminary at Philadelphia
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Authorship of the Three Editions

Ralph M. Stogdill’s original Handbook of Leadership was
published in 1974 and was soon viewed as the standard reference
work in the field of leadership. Until his death in 1978, Stogdill was
Professor Emeritus of Management Sciences at Ohio State
University. Prior to this position, he had served for many years as
associate director of Ohio State Leadership Studies. In his first
revision, Bernard M. Bass noted that shortly before Stogdill’s death,
he requested that Bass collaborate with him on a new edition of the
Handbook of Leadership. Unfortunately, Bass “had to carry on alone
this task” but nonetheless published his revised and expanded
version in 1981 (2nd ed., xiii). At the time of this first revision, Bass
was Professor of Organizational Behavior at the State University of
New York, Binghamton. At the publication of his 1991 second
revision, Bass carried the title of Distinguished Professor of
Management at the same university.

Leadership Trends that Affected the Revisions
In his preface to the third edition, Bass observed a number
of significant trends that had developed since Stogdill’s original
volume in 1974 and second revision in 1990. These included the
following:
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